Unitarian Universalist Church West
Board of Trustees
Meeting Agenda

Thursday, August 27 —-6:30 PM
Zoom Link: https://us02web.zoom.us/j/97338727438?pwd=0w6C61xonlimTGgcu3yyGC7z0wWgxf.1

1. Meeting Opening 6:30
a. Establish quorum — 5 Board Members
b. Chalice Reading (Nick)
c. Checkin/Welcome New Board Members
d. Modifications to agenda
e. Read Board Covenant (in turns)
f.  Acknowledgment of online guests and Open Member input - Bylaws section V.E.2. Each
Member may attend and speak before any meeting of the Board, committee or task
force established by the Board, except properly called closed meetings. Each Member’s
speaking time under this provision is limited to three minutes, unless extended by
majority vote of the body.
2. Discussion Items 6:45
a. Vote on new board member (5 min)
b. Minister Report (20 min)
c. Board’s Role in the Church (40 min)
d. Priorities (15 min)
e. Possibilities for Board Participation in Auction (5 min)
3. Consent Iltems *+ 8:10

a. Minutes: July 2026 meeting *+
b. Membership record: accept membership changes for Aug*+
c. Treasurer’s Report for July*+
d. Church Administrator Report August
4. Updates 8:20
a. Board Calendar
b. Board Presence for September (Almuth)
c. Special Recognitions (Mark)
5. Check Out Round 8:25
6. Adjourn + 8:30

*Accompanying document(s) +Vote required

Board Goals


https://us02web.zoom.us/j/97338727438?pwd=Ow6C61xonIImTGgcu3yyGC7z0wWgxf.1

a. Governance/Role discernment/Board Education/Minister & Board Relationship
b. Vision Discernment
c. UUCW Meets the Moment - TABLED

Board Big Tasks

Initiate Capital Campaign

Initiate Campus Master Plan

Initiate East Property Task Force
Complete Sign Project

Reactivate Committee on Shared Ministry
Reactivate Personnel

Board Anti-Racism Training

Create a Vision Statement

Fundraising

e N

UUCW COVENANT OF THE BOARD OF TRUSTEES

To carry out our responsibilities, we the members of the Unitarian Universalist Church West
Board of Trustees, make these promises to each other about how we act and interact, so
that we may do the important work of governance with honor and integrity. We covenant:

To work together in common purpose to promote the mission and vision of the
congregation

To commit ourselves to the building of Beloved Community, knowing it is the ‘secret
sauce’, by using the lenses of anti-racism and undoing white supremacy culture to
counter systemic oppression.

To constructively inspire and challenge each other to be our best selves...encouraging
spiritual and personal growth, holding each other in high esteem and trust, and treating
each other with kindness

To listen actively and deeply to each other with curiosity, speak directly and authentically
to each other, so that we may ‘disagree well’

To support leadership at all levels, respecting the work undertaken by each committee,
team, taskforce, staff person and/or minister

To maintain open-mindedness and a willingness to grow, to learn and to be changed

To make Board processes transparent—ensuring actions and decisions of the Board are
communicated to members openly and intentionally and welcoming any who wish to
attend board meetings

To come to meetings prepared and energized to do the work of the Board

To stay connected to, and actively involved in, the life of the church community, seeking
to hear and understand the varied points of view within the congregation, and acting as
ambassadors for UUCW to all who enter

To take responsibility for Board decisions, supporting the group process outside board
meetings by speaking with ‘one voice’

If our covenant is broken, we agree to acknowledge and resolve it quickly with kindness, that
we might ‘forgive ourselves and each other, and begin again in love.’*
Board Approved 10/24/2023

UUCW Mission Statement



Grounded in love, UUCW is a joyful community committed to spiritual
growth, inclusion, and justice.

Grounded in love

“Love is the power that holds us together and is at the center of our shared values”, calling
us to live with compassion. We are transformed by love and rest in the assurance of its
presence.

Joyful community

We intentionally “cultivate a spirit of gratitude and hope.” Our joyful community is
enlivened by caring for one another and nurturing right relations in a spirit of cooperation.
Joy comes from a sense of belonging and being seen, and from our lives being nourished
through communal activities, meaningful worship, and spiritual growth.

Spiritual growth

Spiritual growth is the foundation of our participation in congregational life. Together we
discern our place in the world through a free and responsible search for truth and meaning.
We experience life in terms of relationships -- with ourselves, each other, the natural world
and with all which lies beyond us.

Inclusion

We are a welcoming, multigenerational congregation, diverse in culture, experience, and
belief, celebrating the “inherent dignity and worthiness” of all people. We commit to
empower and enhance “everyone’s participation, especially those with historically
marginalized identities.” When each person flourishes, our community flourishes.

Justice

“We work to create a diverse multicultural Beloved Community where all thrive. We
commit to dismantling racism, white supremacy culture, and all forms of systemic
oppression. We support the use of inclusive and transparent democratic processes to make
decisions.” We work to secure the rights of marginalized individuals and groups. We
covenant to protect the Earth and all living things in the interdependent web of all
existence.

Quoted text comes directly from the UUA’s proposed revision of Article I, Section C.



Unitarian Universalist Church West
Board of Trustees
Meeting Agenda
Thursday, July 23, 2026 — 6:30 PM

1. Meeting Opening
» Meeting called to order at 6:30PM. Mary Nordhagen (President)
presided.
a. Establish quorum — & Board Members

* Present:, Mary Nordhagen (President) Natalie Fleury,

Mark Steinberg, Deb Stevens (Vice President), Leslie

Peterson (Treasurer), Vicki Banville, Aimuth Soffee
* Online: Shawn Kalloway (Secretary), Rev. Jill Braithwaite
* Absent: Nick Clark, Jennifer Luken
Chalice Reading (Natalie)
Check in/Welcome New Board Members
Modifications to agenda
« May Treasurer report not attached to packet; will not be discussed
* Move Consent item 2e Exec Team Draft Minutes to Discussion item

3i
* Add discussion of Campus Committee to Building Maintenance in

3d
. Read Board Covenant (Almuth)

e
. Acknowledgment of online guests and Open Member
input — (no guests)
2. Consent Items *+
a. Minutes: May 2026 meeting *+
b. Membership record: accept membership changes for June & July*+
c. Treasurer's Report for May-& June*+
d. Church Administrator Report June*

Qoo

*

. Mark Steinberg moved to approve and Almuth Soffee seconded.
Approved unanimously.

3. Discussion Items
a. Governance Model — Board Roles and Responsibilities

e The April 2025 Proposal for a shared ministry governance model
directly addresses the role of the board so that it is clear for
discussion.

o Material shows how the board and minister work together.

e Discussion surrounded the Shared Governance model and how it
shows who is accountable and responsible for what aspects of
church life.

e Bylaws and policies need to be adjusted to fall into line with shared
ministry governance model.

¢ Need to consider doing an assessment of the congregation as a



whole.

e Some congregations do an annual survey with basic questions of

how they feel about adult offerings, services, etc.- we should do
this and it has been done in the past at UUCW.
o Need to start with simple questions
o Committee on Ministry used to do assessment
o “Holy Cow” was hired at one point to assist with a
congregational assessment tool

b. Evaluation of Rev. Jill, progress report

45 people (some of the leaders of the congregation) were given
evaluation requests to complete a survey evaluating Rev. Jill with
a July 27 deadline (15 responses so far).

Some people who received a survey request asked if they would
learn the results of the evaluations. Some felt that the survey
request and evaluations process was not fully explained.

Overall feeling is that the evaluation should not be shared with the
congregation as the Board is only looking for input to its
assessment of Rev Jill. This is also reflected in section 1.1 of the
2024 Ministerial Agreement, referencing how our congregation
acts through the Board in its covenantal relationship with Rev Jill.
Need to be clear in the process and verbiage so we don'’t cause
concern within the congregation.

Wanted a broader evaluation from the congregation but the pool
may have been too large and the survey process not ideal.

For next year, there was a suggestion to get a list of people as to
whom Rev Jill works with and request them to provide feedback. It
may be better to have brief conversations instead of a survey
format which holds an expectation that it will be shared.

c. Hensel Bequest

Erich confirmed date with Rev Jill
Oct 18™ will be the celebration of the new church sign
Need to reach out to the 4 groups that will be receiving funding: $
~9000 for each group
o Engagement committee
o Campus Committee
o Minister
o SJACT

d. Building Maintenance and Campus Committee

Vicki is compiling a list of maintenance items with costs for the
Executive Team. As we don’t have a Campus Committee
currently, she will bring things to Executive Team and/or Board for
approval.



Vicki is hoping to recruit people for the Campus Committee but
may need to make it more of an “advisory” group vs a committee.
Could hire tasks out to professionals.

Roof has 3-5 years of life before needing replacement, with an
estimated cost of $150,000.

Will need to look at trees as some were damaged.

e. Bylaws Update

Mary Nordhagen attended a recent meeting of the Bylaws
Committee. The committee had questions regarding the shared
ministry governance model and is requesting more information.

Will send the committee the documents on the shared governance
model as the changes to the bylaws need to align with the new
model.

Should look at replacing Roberts Rules of Order for annual meeting
which is currently written into the bylaws.

It was noted that there is inconsistency with the Emergency
Operations Plan for the Safety and Security Committee and the
bylaws regarding who should speak to the media. The EOP was
approved by the Board. The Committee may need to rework the
EOP.

Need to create list of items that should be changed and present it to
the Bylaws Committee. Mary will look through the information that
Erich sent before and start adding to the list. Mary will compile and
send to the board.

Need to look at the bylaws through the lens of shared governance
and of anti-racism.

Discussion at August meeting to review the update
recommendations.

ACTION: Mary to send the Bylaws Committee the documents on the
shared governance model. She will also create a list of
recommendations for updates. The Bylaws committee will be invited to
a board meeting for September or October.

f. Board Covenant Revisions- TABLED

g. Reinventing Stewardship- TABLED
h. Board Assessment Response- TABLED
i. Exec. Team Draft Minutes — July Meeting

What is the expectation and role on the Committee of Ministry with
the Executive Team and Board?
Currently do not have a Committee of Ministry - will there be one
formed this church year?

o Rev Jill does have it on the list of things to work on with board

this year

Discussion included an update about a potential renter of the
building.



4. Updates
a. Board Calendar
b. Board Presence for July (Mary) August (Shawn)
c. Special Recognitions (Almuth)
» Kevin Genich- helping with tasks around campus
» Jeannie Baker and Carol Trinastic- Twisted Stitchers
* Lynn Kapitan- Trans Ally project
« Jeannie Baker and Phil Kroner- church picnic organization
5. Adjourn Meeting adjourned 8:30
e Deb Stevens made motion and Mark Steinberg seconded-
unanimously approved

*Accompanying document(s) +Vote required






Unitarian Universalist Church West
Membership Record August 23, 2026

Total as of July 23, 2026 92
New Members 0
Transfer back to Membership 0
Resigned 0
Deaths 0
Moved to Associate Status 0
Total as of August 23, 2026 292
New Members
Transfer back to Membership
Resignations
Transfer to Associate Member Status
Deaths
Sep 21 355 Sep 22 284 Sep23 | 267 Sep 24* | 267 Sep25 | 292
Oct 21 356 Oct 22 282 Oct 23 269 Oct 24 265 Oct 25 292
Nov 21 358 Nov 22 285 Nov 23 269 Nov 24 268 Nov 25 290
Dec 21 362 Dec 22 287 Dec 23 276 Dec 24 270 Dec 25 290
Jan 22 361 Jan 23 287 Jan 24 276 Jan 25 271 Jan 26 289
Feb 22 359 Feb 23 287 Feb 24 279 Feb 25 282 Feb 26 293
Mar 22* 333 Mar 23 289 Mar 24 280 Mar 25 281 Mar 26 293
Apr22 | 327 Apr 23 285 Apr24 | 277 Apr25 | 281 Apr26 | 290
May 22 | 326 May 23 | 286 May 24 | 277 May 25 | 281 May 26 | 293
Jun 22 325 Jun 23 289 Jun 24 280 Jun 25 292 Jun 26 292
Jul 22* 282 Jul 23 288 Jul 24 281 Jul 25 292 Jul 26 292
Aug22 | 283 Aug 23* | 268 Aug24 | 281 Aug25 | 292 Aug26 | 292
*Month in which Membership Committee transferred Members to Associate Status Revised 8/23/26




Notes to July 2026 Treasurer’s Report
August 22, 2026

Income
e For the first quarter of the fiscal year (May-July), contribution income
(pledge and non-pledge income) at $174,365 exceeds the budget
[$162,046] by $12,3109.

e Year to date total income of $192,247 exceeds the budget by $4,554
higher than budget.
Expenses
e Property expenses are under budget year to date.
e Personnel expenses are under budget year to date.
e Operating/program expenses are under budget year to date.
At this time in the fiscal year, it is typical for all budget lines to be under

budget projections.

Summary
e Year to date total income total of $192,247 exceeds total expense of
$148,207 for an operating profit of $44,040.



Unitarian Universalist Church West - Brookfield WI
Balance Sheet as of July 31, 2026

Friday, August 21, 2026 Page 1 of 2
Account # Account Name YTD Balance  Previous Year Amount Diff YTD
Balance
Assets
1.030.000 Paypal Account 0 0 0
1.040.000 Johnson Bank MMF 51,699 51,507 191
1.040.001 Johnson Bank CD 131,588 128,081 3,506
1.100.000 Waterstone Bank Checking 17,443 43,892 (26,449)
1.100.001 Waterstone Bank MMF 109,154 186,712 (77,557)
Total Assets $309,885 $410,193 ($100,308)
Liabilities
2.000.000 Accounts Payable/Vendors 0 0 0
2.050.000 Payroll Liabilities 0 0 0
2.100.000 Reserve for Auction 0 0 0
2.300.000 Reserve for Audit 4,350 2,850 1,500
2.550.000 Advanced Payment of Pledges 0 0 0
2.800.000 DF-Minister's Sabbatical Fund 32,602 28,902 3,700
2.900.100 DF-Minister's Discretionary Fund 0 0 0
Total Liabilities $36,952 $31,752 $5,200
Fund Balance
3.000.000 Operating Fund 246,733 311,044 (64,310)
3.020.000 Maintenance Reserve Fund 37,166 34,166 3,000
3.030.000 Unemployment Compensation Balance 2,000 1,500 500
3.050.000 DF-Music Program Fund 0 (1,522) 1,522
3.060.000 Minister Discretionary: Avail 4,724 5,891 (1,166)
3.090.000 DF-Adult Enrichment Fund Fund 1,590 822 768
3.110.000 DF-YRUU - Anonoymous Fund 3,332 3,048 283
3.120.000 DF-Performing Arts Series Balance 0 0 0
3.130.000 DF-Membership Activity Fund 0 0 0
3.140.000 DF-Minister's Make a Difference Fund Balance 9,174 7,736 1,438
3.160.000 DF-Special Events Fund 8§92 877 14
3.170.000 General Endowment Fund 239 (484) 724
3.180.000 DF-West of Fifty 0 0 0
3.190.000 Social Action Endowment Fund 10,501 12,174 (1,672)
3.195.000 BLM2WUU Fund Balance 414 414 0
3.200.000 DF-Nicaragua Brigade 1,172 3,285 (2,113)
3.210.000 DF-Earth Ministry 438 438 0
3.220.000 Special Donations 55,504 100,000 (44,495)
3.230.000 Build 2020 Capital Campaign Deficit (120,950) (120,950) 0
3.231.000 Pre-Capital Campaign Fund Balance 20,000 20,000 0
3.999.999 Suspense Fund 0 0 0
Total Fund Balance $272,933 $378,441 ($105,508)
Total Liabilities and Fund Balance $309.885 $410.193 ($100.308)

If the accounts in the subtotals have changed or if ledger (marked with "*") and subsidiary account attributes have changed, Previous
YTD totals may not represent a valid comparison.



Unitarian Universalist Church West - Brookfield W1
Treasurer's Report as of July 2026 for Operating Fund

Friday, August 21, 2026 10:24 AM Page 1 of 2
Account # Account Name Period Monthly YTD Balance Budget YTD Annual Over/Under
Activity Budget Budget YTD+H(-)
Income
4.020.000 Contribution Income 2026/2027 31,431 41,519 119,911 124,557 498,224 (4,645)
4.030.000 Non-Pledge Income 2026/2027 570 708 1,224 2,124 8,500 (899)
4.040.000 Contribution Income Prior Year 0 0 53,230 35,365 35,365 17,865
4.080.000 Split the Plate - Gross 978 2,154 4,275 6,462 25,847 (2,186)
4.100.000 Rental Income 0 2,479 2,100 7,437 29,750 (5,337)
4.120.000 Fund Raising 0 0 0 0 25,000 0
4.140.000 Coffee Service 13 0 85 0 0 85
4.150.000 Interest Income 241 708 715 2,124 8,500 (1,408)
4.160.000 Miscellaneous Income 42 208 1,705 624 2,500 1,081
4.500.000 Endowment Fund Grant 0 3,000 9,000 9,000 36,000 0
Total Income $33,277  $50,776 $192,247 $187,693 $669,686 $4,554
Expenses
Property Expense
5.010.000 Payments on Mortgage 1,907 1,907 5,721 5,721 22,884 0
5.020.100 Electric Utility 706 821 2,593 2,463 9,855 130
5.020.200 Gas Utility 37 609 595 1,827 7,311 (1,231)
5.020.300 Telephone/Internet 177 5321 609 1,563 6,246 (953)
5.020.400 Water/Sewer 281 103 281 309 1,239 27N
5.030.000 Property Insurance 0 1,261 0 3,783 15,134 (3,783)
5.040.000 Campus-Operations 1,366 2,277 3,572 6,831 27,324 (3,258)
5.040.100 Campus-Repairs 0 875 0 2,625 10,500 (2,625)
5.040.201 Elevator Maintenance 0 0 0 0 7,038 0
5.040.300 Technology Expense 450 167 3,187 501 2,000 2,686
5.040.400 Web-Based Software 251 598 1,194 1,794 7,173 (599)
5.040.411 Local Live 4,750 400 4,750 1,200 4,800 3,550
5.050.000 Maintenance Reserve 0 0 0 0 3,000 0
5.070.000 Cleaning Supplies 462 117 486 351 1,400 135
Total Property $10,389 $9,656 $22,993 $28,968 $125,904 ($5,974)
Personnel Expense
Total Personnel $37,468  $40,336 $114,908 $121,008 $488,328 ($6,099)
Program Expense
5.200.000 Religious Education Expenses 0 292 233 876 3,500 (642)
5.200.100 RE Summer Camp (150) 750 (600) 750 750 (1,350)
5.300.000 Split the Plate to Charities 0 1,042 0 3,126 12,500 (3,126)
5.370.000 Office 88 429 1,042 1,287 5,150 (244)
5.380.000 Postage 0 125 0 375 1,500 (375)
5.400.000 Communications/Marketing 0 42 0 126 500 (126)
5.410.000 Stewardship 0 92 0 276 1,100 (276)
5.420.000 Music Operating Expense 0 125 505 375 1,500 130
5.421.000 Special Music 175 199 700 597 2,385 103
5.440.000 Worship Ministry 0 400 884 1,200 4,800 (315)
5.450.000 Personnel Committee 0 21 0 63 250 (63)
5.450.100 Social Action 0 83 320 249 1,000 71
5.460.000 Membership 0 50 0 150 600 (150)
5.500.000 Board of Trustees 36 42 36 126 500 (89)
5.510.000 MICAH/SOPHIA 0 92 0 276 1,100 (276)
3.510.100 Anti-Racism Committee 0 167 0 501 2,000 (501)
5.520.000 UUA/MidAmerica 6,337 2,133 6,337 6,399 25,350 61)
5.560.000 Miscellaneous Expense 0 42 (500) 126 500 (626)
5.560.100 Bank/Broker Charges 159 167 470 501 2,000 30)



Unitarian Universalist Church West - Brookfield WI
Treasurer's Report as of July 2026 for Operating Fund

Friday, August 21, 2026 10:24 AM Page 2 of 2
Account # Account Name Period Monthly YTD Balance Budget YTD Annual Over/Under
Activity Budget Budget YTD+(-)
5.560.200 Payroll Services 248 292 744 876 3,498 (132)
5.580.000 Library Committee 0 25 0 75 300 (75)
5.600.000 UUA Delegates 0 83 0 249 1,000 (249)
5.630.000 Adult RE/Well Spring 0 60 0 180 725 (180)
5.660.100 Lay Pastoral Care 0 42 0 126 500 (126)
5.660.200 Leadership 0 8 0 24 100 (24)
5.660.300 Audit Reserve 0 79 0 237 950 (237)
5.660.500 Art Task Force (ATF) 0 83 131 249 1,000 (117)
5.660.800 Recognition 0 25 0 75 300 )]
Total Program Expense 56,894 $6,990 $10,305 §19,470 $75,358 ($9,164)
Total Expense $54,752  $56,982 $148,207 $169,446 $689,590 ($21,238)

Difference  ($21,475) (86,206) $44,040 $18,247 ($19,904)




Minister’s Board report for August 2026
Rev. Jill Braithwaite — August 20, 2026

How good itis to be at the beginning of our third year of shared ministry together.
Things are ramping up in all areas of congregational life, including:

e We’ve developed new themes and schedules for worship for this year, and
I’m excited to bring some fresh worship themes into the mix this year.

e Cleaning and refreshing the building.

e Religious education plans are in place, with registration ongoing and
teaching training happening.

e And of course you, our newly formed Board of Trustees, are digging into
shared understanding of the Board’s work and priorities for the coming year.

Most of our social justice ministries have continued their work through the summer
and are gearing up for this year. More on those next month.

While more planning and team-forming is needed, I’m considering a monthly Friday
night whole community potluck. I’d like it to perhaps have a theme and/or a team
host each month. Theme or host would have a light touch and would not be about
programming. The purpose of the potlucks would be about regular
multigenerational connection, fun, and community building.

The summer has been a time of rest, restoration, and study for me, and | am grateful
for the four weeks of study leave time included in my agreement with the
congregation. | made use of it for worship planning, reading, developing my spiritual
practices, art-making, and planning for a leadership mini-retreat this fall.

| was also able to attend the inspiring AUUMM (Association for Unitarian
Universalist Music Ministries) conference at the end of July, which was held in
Milwaukee this year, along with Ruben and Jess Hamel. The main clinicianin
residence was Melanie Demore, who led master classes in song-leading. There was
emphasis throughout the conference on the increasing role of participatory song-
leading in UU congregations, and the role of music as core to worship. Ruben and |
have had and will continue having fruitful discussions and collaboration around
music in UUCW’s worship ministry.

In the Administration part of my role, | have been supporting the Board and the



Executive Team in their roles and am looking forward to continuing that partnership
this year. | supported the Board in their work on their evaluation of the Ministerin a
way that aligns with my ministerial agreement with the congregation.

| conducted three of the four staff’s performance reviews last May and June (one
staffer missed my deadline and that review thus could not be completed; I’ll
complete that one in early September).

As always, | welcome your questions and topics for discussion. | appreciate the
collaborative partnership we form as Board and minister of this wonderful
community of ours. Here’s to a wonderful third year together!

Grounded in love,
Rev. Jill



Church Administrator’s Report
August 22, 2026

Maintenance Specialist - This staffing position has been posted. The desire is to have someone in this

position by mid-September.

Campus Project Research

Tree Pruning and Removal - | walked the property with Almuth Soffee to discuss tree removal and pruning.

We have identified the needs for this year. | will be seeking out bids the last week of August.

Preschool Room flooring - Too costly. Was told we still have roughly 3 years to get it replaced before they

would need to strip the floors. Floors can still be cleaned and waxed until then.

East Entrance Overhang - K2 Painting has been hired to complete this project. It will be scheduled in

September.

HVAC - UUCW has contracted with Premistar to do the annual maintenance on all of the HVAC systems in
the building. This is year two with them. The systems continue to have many repairs or programing work
done. This work takes time and has cost a large amount of money for the congregation. There are still a
couple things left to have repaired. | will be discussing with the Exec Team prior to initiating the repair.

Elmbrook Preschool Sign - The signage are being hung before the end of August. The signage was chosen
by Kelly and Pam, owner of the preschool.

Safety and Security Committee - Locks and door handles have been installed. Curtains will be hung prior
to ingathering. Tornado shelter signage has been ordered and will be hung prior to ingathering. EOP
revisions are being completed and will be presented to the Board for approval in September.

Membership - no update

Policies - no update



Campus Master Plan Team Update

The Campus Master Plan team met at 5:00 p.m. on Tuesday, September 18, with all four
members present: Almuth Sofie, Dana Cable, Rob Zimmerman, and Dave Luken. The team
reviewed and discussed the survey responses and determined next steps.

Survey response themes

Respondents consistently emphasized a future campus that feels welcoming, well-
maintained, family-friendly, and visibly connected to the wider community. The spaces
most valued are the Sanctuary, Community Room, playground, outdoor gathering areas,
labyrinth, and green spaces, with repeated interest in improving outdoor accessibility and
creating safer, more connected areas for families and children. Key themes for future
planning include stronger sustainability practices—such as solar panels, native plantings,
rain gardens, reduced asphalt, and community gardens—while also balancing preservation
of green space and outdoor gathering areas with decisions about the east lot and long-term
campus use.

Coordination and next steps

The team also discussed how its work depends significantly on whether the East Lot is
retained or sold. To coordinate efforts and share information, the team determined that it
should meet with the East Lot team. The team also agreed that meeting with the Finance
Committee would be helpful to better understand the previous sale process and why it did
not proceed, as that context may inform next steps. Team members will coordinate
meetings with these groups, either separately or jointly. The team believes the next steps
are to engage a landscape architect and asphalt paver; however, the scope of the
architect’s design depends on whether the East Lot is included. For that reason, these
coordination meetings are the necessary next step. The team also acknowledged the
reduced progress over the summer and agreed to meet every three weeks, with additional
meetings as needed. The next Campus Master Plan meeting is tentatively scheduled for the
week of September 6th. Meetings with the Finance Committee and East Lot team are still
to be determined.



